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At Sails of Hope Organization, we believe that every life holds value and that dignity,
hope, and opportunity should not be a privilege, but a right for all. Over the years, we
have stood by displaced families, vulnerable children, women, and communities in
crisis offering more than just assistance, but a hand of compassion, resilience, and
sustainable change.
This profile reflects our collective journey powered by the dedication of our team, the
trust of our partners, and the unwavering spirit of those we serve. As we continue
forward, our sails are guided by a clear vision: to reach the most in need, empower
them, and build a future of shared humanity.
Together, we sail with hope.
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Sails of Hope Organization (SHO) is a national non-profit organization dedicated to
improving the lives of vulnerable populations through health, food relief, education,
development programs, and training. We provide in-kind and material assistance to
disadvantaged communities.

We also work on preventing and reducing negative societal behaviors, including drug
addiction.

ABOUT US
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To serve as a beacon of support wherever our presence is needed.

To build resilience among the most vulnerable, empowering them to lead lives of
dignity, hope, and self-reliance.

VISION

MISSION
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MANDATE
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Strengthening social ties
and cooperation within
communities.

Supporting nursing
homes, orphans, and
vulnerable children.

Raising awareness about
environmental
conservation.

Alleviating hunger and
poverty.

Promoting gender awareness
and empowering women,
especially in rural areas.

Enhancing education through
formal and informal initiatives.
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Building human capacity
through training and
professional
development.

Supporting healthcare
through clinics, health
convoys, and awareness
campaigns.



CORE
AREAS OF
WORK 

1 (Food baskets, support
for debtors)

4 (Capacity building,
training of government
cadres)

2 (Nutrition, Kitchens,
Sacrifices)

5 (Legal support, legal
and community
awareness)

3 (Health, Psychological
Support, Awareness,
Cancer, People with
Disabilities)

6 (Environmental
Sanitation Projects)
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CORE
AREAS OF
WORK 

3 (people with
disabilities, orphans, legal
support)

= 2,538,732,762
Sudanese pounds
(Excluding some public or small projects not directly classified)

1 (Support for religious
facilities)

1 (Legal Support Project)
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Estimated total for all projects classified under the
Sustainable Development Goals:



Health & Nutrition · WASH · Food Security ·
Emergency Response  Protection · Education
& Vocational Training · Capacity Building ·
Psychosocial Support .

Health & Nutrition · WASH · Food Security ·
Protection · Education & Vocational Training
· Capacity Building .

INTERNALLY
DISPLACED
PERSONS
(IDPS)

BENEFICIARY
GROUPS

DEPORTEES
AND CONFLICT-
AFFECTED
PEOPLE

HOST
COMMUNITIES

REFUGEES

VULNERABLE
COMMUNITIES

PEOPLE WITH
DISABILITIES
& SPECIAL
NEEDSNITIES

Food Security · Emergency Response · Protection
(Child Protection & Access to Justice) ·
Psychosocial Support · Legal Awareness .

Food Security · Education & Vocational
Training · Capacity Building · Community
Health · Environmental Awareness .

Health & Nutrition · WASH · Food Security ·
Education · Capacity Building
Environmental Awareness .

Protection · Education & Vocational Training
Capacity Building · Psychosocial Support .
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8 STATES

DONGOLA PORTSUDAN

ATABARA

KASSALA

AL-GADARIF

RABAK

WD-MADANI

OM-DURMAN

GEOGRAPHICAL
FOCUS 

008



GEOGRAPHICAL TIMELINE

NORTHREN
2023

HEADQUARTER

2022

2023

RED SEA
2022

2022

2022

009

REVER NILE KHARTOUM

KASSALA ALGIZERA
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SAILS OF HOPE ORGANIZATION:
A COMPREHENSIVE HUMANITARIAN RESPONSE TO
THE CRISIS IN SUDAN

Sudan is currently grappling with a devastating humanitarian crisis fuelled
by ongoing conflict, widespread displacement, migration, acute food
shortages, and disease outbreaks. The situation is further compounded by
deteriorating health services, economic instability, and the erosion of social
infrastructure. The Sails of Hope Organization (SHO) is committed to
addressing these urgent and multifaceted challenges by delivering
targeted interventions in health, education, and food security. Our efforts
focus on providing lifesaving assistance to displaced and vulnerable
populations while fostering resilience and sustainable development. SHO’s
initiatives align with global humanitarian and public health frameworks,
emphasizing emergency response, capacity building, and sustainable
solutions that empower communities to recover and rebuild amidst
adversity. This mission is underpinned by our proven experience in
delivering large-scale food distribution, establishing central kitchens, and
addressing critical needs in WASH (Water, Sanitation, and Hygiene),
education, and protection. Through strategic partnerships and a
commitment to accountability and inclusiveness, SHO aims to be a key
contributor to alleviating human suffering and restoring dignity to those
affected by the crisis. The Sails of Hope Organization possesses a highly
qualified and diverse human resource base, attracting leaders in
community work and experts across various sectors, including health,
nutrition, protection, food security, livelihoods, and WASH (Water,
Sanitation, and Hygiene). The organization operates in accordance with
established humanitarian standards, core humanitarian principles, and
standard operating procedures to ensure the effective implementation of
its programs and projects. By leveraging the expertise of its team and
adhering to best practices, Sails of Hope is committed to delivering
impactful and sustainable humanitarian assistance to the communities it
serves.
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Sudan is currently grappling with a devastating humanitarian crisis
fuelled by ongoing conflict, widespread displacement, migration,
acute food shortages, and disease outbreaks. The situation is
further compounded by deteriorating health services, economic
instability, and the erosion of social infrastructure. The Sails of
Hope Organization (SHO) is committed to addressing these urgent
and multifaceted challenges by delivering targeted interventions in
health, education, and food security. Our efforts focus on providing
lifesaving assistance to displaced and vulnerable populations while
fostering resilience and sustainable development. SHO’s initiatives
align with global humanitarian and public health frameworks,
emphasizing emergency response, capacity building, and
sustainable solutions that empower communities to recover and
rebuild amidst adversity. This mission is underpinned by our
proven experience in delivering large-scale food distribution,
establishing central kitchens, and addressing critical needs in
WASH (Water, Sanitation, and Hygiene), education, and protection.
Through strategic partnerships and a commitment to
accountability and inclusiveness, SHO aims to be a key contributor
to alleviating human suffering and restoring dignity to those
affected by the crisis. The Sails of Hope Organization possesses a
highly qualified and diverse human resource base, attracting
leaders in community work and experts across various sectors,
including health, nutrition, protection, food security, livelihoods,
and WASH (Water, Sanitation, and Hygiene). The organization
operates in accordance with established humanitarian standards,
core humanitarian principles, and standard operating procedures
to ensure the effective implementation of its programs and
projects. By leveraging the expertise of its team and adhering to
best practices, Sails of Hope is committed to delivering impactful
and sustainable humanitarian assistance to the communities it
serves.
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STRATEGIC INSTITUTIONAL
PARTNERSHIPS: 
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IN 2024–2025, SHO INITIATED FORMAL COORDINATION VISITS
WITH LOCAL AUTHORITIES IN EL-GADARIF, DONGOLA,
MEROWE, DEBBA, AND AL-BURGAIG. IT ALSO ENGAGED WITH
THE BEAUTIFICATION AUTHORITY OF THE NORTHERN STATE.
IN JULY 2024, SHO SIGNED TWO MOUS IN HALFA WITH THE
CITY EXECUTIVE DIRECTOR AND THE HIGHER COUNCIL OF THE
PEOPLE OF HALFA.
SHO ALSO WELCOMED VISITS FROM NATIONAL AND
INTERNATIONAL PARTNERS INCLUDING BENAA
ORGANIZATION, UNICEF, IOM, MEDGLOBAL, AND THE FAMILY
PLANNING ASSOCIATION. FIELD VISITS WERE ALSO
CONDUCTED TO MTN AND FAWANIS AL-KHAIR
ORGANIZATION TO EXPLORE FUTURE COLLABORATIONS.



013

OUR PARTNERS



أمانة  الشؤون الإجتماعية
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OUR PARTNERS



PROJECTS :

211 14 8
in 8 states INGO’s of SDG’s

PROJECTS DONORS SECTORS
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%60

%29

%11

PROJECT
STATUS
DONE

IN Progress

need fund
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KEY PROJECTS IMPLEMENTED:

HEALTH SECTOR:

71,122,554
SDG

Total Cost :

Organized treatment days in Aswar Camp, Gezira State, serving 1,400 patients.
Partnered with Soda Voice Organization for treatment days in shelter centres in
Wad Madani. 
Held blood donation campaigns in Wad Madani and Dongola, collecting 350
units in each city.
Provided eye care services, including free medical glasses, through partnerships
with specialists 
Conducted health campaigns targeting 520 patients in Dongola in collaboration
with the International Organization for Migration (IOM), and other NGOs.
Performing cataract eye surgeries for more than 1,000 individuals in
collaboration with Nileen University – Faculty of Optometry.

34,445
Beneficiaries :
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HEALTH SECTOR:
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KEY PROJECTS
IMPLEMENTED:

NUTRITION SECTOR:

52,180,619 
SDG

Total Cost :

Distributed meals to malnourished children with Ministry of Health and
NGOs.
MUAC screenings and therapeutic meals in Dongola.
Providing meals to children with cancer for a period of 3 months in Al
Jazirah State.
Providing meals for two months to children suffering from malnutrition,
in collaboration with SAMA Organization and some national NGOs.
Providing meals for children in Omdurman locality, specifically in
neighborhoods Hara 7, Hara 22, and Hara 56, for more than 6 months.

18,282
Beneficiaries :
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NUTRITION
SECTOR:



PROTECTION SECTOR:

KEY PROJECTS
IMPLEMENTED:

387,721,330
SDG

Total Cost :

Psychosocial support projects for children in shelters (Dongola and Wad
Madani).
Legal support project for individuals in contact with the law – this
project is a grant from the International Penal Reform Organization and
funded by the European Union. Activities included: (Conferences and
workshops  ,Awareness campaigns in all shelters in Dongola ,
Awareness campaigns in three local markets  , Legal clinics in prisons
and at the organization's headquarters , Legal consultations , TV talk
shows ,Court representation for those in need , Payment of fines for
prison inmates , Women empowerment and children's recovery
initiatives .

Awareness campaigns project in shelters in
Dongola and Wad Madani.

71,576
Beneficiaries :
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PROTECTION
SECTOR:
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FOOD SECURITY:

KEY PROJECTS
IMPLEMENTED:

1,572,884,159
SDG

Total Cost :

Food basket distribution projects in the states of White Nile,
Northern, Kassala, and Al Jazirah.
 Central kitchen projects — more than 18 kitchens — in the states
of Northern, Gedaref, Khartoum, and Al Jazirah.
 Qurbani (sacrificial meat) project in the states of White Nile,
Northern, Al Jazirah, Khartoum, Kassala, North Darfur, and River
Nile.

697,992
Beneficiaries :
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FOOD
SECURITY:
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WATER AND ENVIRONMENTAL
SANITATION

KEY PROJECTS
IMPLEMENTED:

319,400,100
SDG

Total Cost :

Personal hygiene awareness campaigns in shelters in Dongola
and Wad Madani
Environmental sanitation campaigns in shelters in Dongola and
Wad Madani
Rehabilitation of bathrooms in several shelters in Dongola
Sanitation services in shelters in Northern State and Al Jazirah
State
Distribution of water tanks in shelters in Wad Madani

40,435
Beneficiaries :
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WATER AND
 ENVIRONMENTAL
 SANITATION
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TRAINING AND CAPACITY
BUILDING SECTOR:

KEY PROJECTS
IMPLEMENTED:

13,324,000
SDG

Total Cost :

Volunteer training in the states of Al Jazirah, Northern, and Gedaref
Workforce training in Al Jazirah and Northern States, including) Needs
assessment, Humanitarian project design, Humanitarian project
implementation, Proposal writing, Report writing, Budgeting and financial
planning, Monitoring, Evaluation, Accountability, and Learning (MEAL),  Fraud
prevention, Grant management, Training women on early detection of breast
cancer, Protection from sexual exploitation and abuse (PSEA) , Principles of
humanitarian work (
Primary mental health care training in Al Jazirah State for 30 trainees
Training for workers involved in Qurbani (sacrificial meat), cholera response,
water, and general health services

Training on the removal of explosive and non-explosive remnants of war in
Khartoum State

1.150
Beneficiaries :
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TRAINING AND
CAPACITY
BUILDING
SECTOR:
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ORPHAN SUPPORT :

KEY PROJECTS
IMPLEMENTED:

44,000,000
SDG

Total Cost :

Support for orphans and widows

204
Beneficiaries :
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PUBLIC ACTIVITIES:

KEY PROJECTS
IMPLEMENTED:

78,100,000
SDG

Total Cost :

Building a canopy for a mosque
Participating in the International Day of Persons
with Disabilities
World Humanitarian Day event
Distributing financial aid

3,831
Beneficiaries :
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PUBLIC
ACTIVITIES:
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Total cost + Total beneficiaries

CONCLUSION
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Total financial cost
of projects:

2,538,732,762

Total indirect beneficiaries:
5,185,700

Total beneficiaries
867,915



1.MONITORING & EVALUATION
SERVICES

OUR SERVICES

Designing monitoring and evaluation frameworks
and plans.
Following up on program and project
implementation.
Preparing periodic reports and impact assessments.
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2. RESEARCH & SURVEY

3. REPORTING SERVICES

OUR SERVICES

Conducting field and demographic studies.
Analyzing quantitative and qualitative data.
Preparing accurate research reports.

Drafting periodic technical and executive reports.
Preparing case studies and success stories.
Providing comprehensive reports for donors and
partners.
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4. DUE DILIGENCE

5. STRENGTHENING COOPERATIVE
ORGANIZATIONS AND ASSOCIATIONS

OUR SERVICES

Verifying institutional and financial capacities of
local partners.
Collecting and analyzing administrative and
logistical data.
Providing assessments that facilitate partnership
decisions.

Developing capacities of cooperative societies.
Training and qualifying agricultural associations.
Supporting consumer associations in management
and marketing.
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6. AGRICULTURAL TRAINING &
EXTENSION

7. AGRICULTURAL PRODUCT
MARKETING

OUR SERVICES

Specialized training programs for farmers and agricultural
communities.
Agricultural extension in production, harvesting, and post-harvest
practices.
Training on value-added services (e.g., packaging).

Designing strategies for local and international
marketing.
Opening regional and international marketing
channels.
Promoting agricultural products through multiple
platforms.
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8. WAREHOUSE MANAGEMENT &
OPERATIONS

9. VALUE-ADDED
AGRICULTURAL PRODUCTS

OUR SERVICES

Managing and operating cold storage facilities.
Managing dry storage warehouses.
Developing integrated logistics systems for product storage and
distribution.

Developing agro-processing operations.
Introducing modern solutions for packaging.
Supporting small and medium enterprises linked to
agriculture.
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10. INSTITUTIONAL SUPPORT &
GOVERNMENT LIAISON

11. AGRICULTURAL
AWARENESS CAMPAIGNS

OUR SERVICES

Providing technical support to the Ministry of Agriculture.
Facilitating communication and coordination with relevant
government bodies.
Enhancing partnerships between public and private sectors.

Designing and implementing media awareness campaigns
for agricultural communities.
Raising awareness about sustainable and proper agricultural
practices.
Promoting proper use of fertilizers and modern technologies.
Disseminating messages on food security and nutrition
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12. WORKSHOPS, EDUCATIONAL &
TRAINING SESSIONS

OUR SERVICES

Organizing specialized workshops to raise awareness in agricultural
communities.
Conducting training workshops to build capacities of cooperative
and agricultural associations.
Educational workshops on modern agricultural methods.
Awareness workshops on nutrition and food security.
Engaging local and international experts to ensure practical benefit
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Sudan,Dongola
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	1.MONITORING & EVALUATION SERVICES
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	11. AGRICULTURAL AWARENESS CAMPAIGNS
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